
 
Practical Guide: Key Aspects for 
Developing an Intellectual Property 
Strategy in Technology Transfer and 
Negotiation 

Intellectual Property (IP) is a strategic asset in technology transfer and innovation-based 

negotiations. An effective IP strategy ensures that knowledge and inventions are protected, 

valued, and transferred securely and profitably. This guide highlights the fundamental 

elements for building a sound IP strategy within the context of technology negotiation and 

transfer. 

1. Understanding Intellectual Property 
• - Types of IP relevant to technology transfer: Patents, Trade Secrets, Copyrights, 

Trademarks, Industrial Designs. 

• - Importance of IP protection to secure competitive advantage and encourage 

innovation. 

• - Role of IP in licensing, collaboration, and commercialization agreements. 

2. IP Strategy Objectives in Tech Transfer 

• - Ensure freedom to operate and reduce infringement risks. 

• - Maximize the value of IP through licensing, joint ventures, and spin-offs. 

• - Align IP portfolio with business and innovation goals. 

3. Preparing for Negotiation 
• - Conduct an IP audit to identify and evaluate assets. 

• - Define ownership rights, inventorship, and contractual responsibilities early. 

• - Develop confidentiality protocols and non-disclosure agreements (NDAs). 

4. Licensing Models and Options 
• - Exclusive vs. Non-exclusive licensing agreements. 



• - Technology bundling and platform licensing. 

• - Revenue-sharing, royalties, milestone payments, and equity-based models. 

5. IP Risk Management 

• - Evaluate third-party IP risks and conduct due diligence. 

• - Protect IP in multi-jurisdictional environments. 

• - Plan for potential disputes with clear enforcement and arbitration clauses. 

6. Institutional and Legal Support 
• - Leverage TTOs (Technology Transfer Offices), patent attorneys, and licensing 

professionals. 

• - Understand national and international IP frameworks (e.g., WIPO, TRIPS). 

• - Collaborate with innovation ecosystems: universities, incubators, accelerators. 

7. Final Recommendations 
• - Start with a clear IP roadmap that supports business growth. 

• - Regularly review and update your IP portfolio. 

• - Foster a culture of IP awareness and innovation inside your organization. 

📥 How to Use This Guide? 

• Download and share it with your team. 
• Apply the steps one by one or customize them based on your context. 
• Connect with K-OS INNOVATION if you want strategic support. 
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